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Interview Question Guide

This guide is designed to help you prepare for interviews more strategically and confidently — not to memorize perfect
answers.
Strong interviews are usually less about saying the “right” thing and more about:
communicating clearly
providing context
demonstrating self-awareness
and helping interviewers understand how you think and operate professionally.
Use this guide to:
identify common interview themes
practice structuring responses
reflect on your own experiences
and build comfort talking about your work.
The sample responses included are examples of:
structure
tone
framing
and depth.
They are not meant to be copied word-for-word. The strongest interview responses are: authentic, specific, reflective, and

grounded in your real experiences.

General/ Introductory

Tell me about yourself.

Walk me through your background.

Why are you interested in this role?

Why are you interested in our organization?

What are you looking for in your next role?

Experience & Skills

Tell me about a project you’re proud of.

Describe a challenging situation you faced.

Tell me about a time you had to adapt quickly to a major change.
Describe a conflict or difficult conversation you were apart of.

Tell me about a time you worked cross-functionally.

Describe a mistake you made and what you learned.
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Work Style & Collaboration

How do you prioritize competing responsibilities?
How do you handle feedback?

What type of work environment do you thrive in?
How would colleagues describe you?

How do you approach communication and collaboration?

Leadership & Problem Solving

Tell me about a time you led something.
Describe a situation where you improved a process.
How do you handle ambiguity or uncertainty?

Tell me about a time you influenced without authority.

Transition / Motivation

Why are you leaving your current role?
What are you looking for next?
What are your long-term goals?

Why should we hire you?

Prompt 1: Anticipate Interview Questions from a Job Description

I'am preparing for an interview for the role being outlined in the job description attached. I submitted the attached job
application. Please review the job description and my application and anticipate the types of interview questions I may be

asked.
Please organize the questions by category:

General / introductory questions
Role-specific questions

Behavioral questions

Technical or functional questions
Culture/values /work style questions

Questions about challenges, conflict, or problem-solving

For each category, briefly explain why those questions are likely based on the job description.

Prompt 2: Generate Interview Answers Using My Materials

I'am preparing for interviews and want help developing strong, authentic responses based on my actual experience.
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Please review my resume, work plan, LinkedIn/about section, portfolio or work samples, and any other materials I provide.

Then help me generate draft responses to common interview questions.

Please do not invent experience. Only use what is supported by my materials. If you need more detail, ask follow-up

questions.
For each response, please provide:

A concise draft answer
The experience or evidence it is based on
The skill/strength it demonstrates

A shorter version I can use if I need to be more concise

Prompt 3: Match My Experience to Likely Interview Questions

Based on my resume, work plan, LinkedIn/about section, and portfolio/work samples, please identify which experiences I

should use to answer common interview questions.
Please create a matrix with the following columns:

Interview question

Best experience/example from my background to use
Why this example works

Skills or strengths demonstrated

RS

Notes on how to frame the answer
Please include examples for questions about:

leadership

collaboration

conflict or difficult conversations
problem-solving
ambiguity/adaptability

project management

stakeholder management
strengths

weaknesses

why I'm interested in the role

Do not invent experience. If my materials do not include enough detail, ask me what additional context would help.

Al Prompt 4: Practice Interview / Mock Interview

I want to practice for an interview. Please act as the interviewer for the role I applied for; the job description and my

application is attached, as well as my resume.
Ask me one interview question at a time. After I answer, provide feedback on:

1. Clarity

2.  Structure
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3. Specificity
4, Confidence
5. Whether I answered the question directly
6. Suggestions to improve the answer

Please keep the tone supportive but honest.

Al Prompt 5: Convert Portfolio Projects into Interview Stories
Please help me turn my portfolio projects or work samples into interview stories.

For each project, create interview-ready examples using this structure:

1. Context

2. Challenge

3. Action / approach
4. Outcome

S.  What this demonstrates about me

Then identify which types of interview questions each story could help answer.

Do not invent details. If outcomes are unclear, suggest questions I should answer to strengthen the story.

Al Prompt 6: Prepare for Difficult Questions
I want to prepare for difficult interview questions in a thoughtful and professional way.
Please help me draft responses to the following questions using my actual experience and context:

Tell me about yourself

What is your biggest weakness?

Why are you leaving your current role?

Tell me about a time you handled conflict

Tell me about a time something did not go as planned
What are your salary expectations?

For each response, please provide:

1. Astrong draft answer
2. The strategy behind the answer
3. What to avoid saying
4. A shorter version if needed
Please let me know what context you need from me in order to help you come up with responses. Attached is my resume

and all relevant materials.

Al Prompt 7: Identify Follow-Up Questions Interviewers Might Ask

Based on the interview answers I have drafted, what follow-up questions might an interviewer ask me?Please identify

possible follow-up questions, what the interviewer may be trying to evaluate, and how I should prepare to respond.
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What They’re Usually Evaluating
professionalism
emotional maturity
self-awareness

how you speak about past environments

Strong Framing Principles to Focus On:

growth

alignment

exploration

professional development
future goals

“BSRI is currently going through a broader transition and wind-down
process, so many of us are thoughtfully preparing for what’s next
professionally, as the organization gave us a runway to look for new
opportunities.

Throughout that process, I've had the opportunity to take on a wide
range of responsibilities and projects that strengthened my experience
in areas like [communication/project
management/strategy/operations/etc.].

While transitions are never easy, it’s also created space for me to think
intentionally about the type of work, environment, and opportunities I
want to move toward next. I’ve learned a tremendous amount at BSRI
in my current role, and had opportunities to grow across a variety of
responsibilities and projects.

At this stage, I'm looking for a role where I can continue building on
while contributing meaningfully to a team and
organization aligned with my skills and long-term goals.”

What They’re Usually Evaluating
self-awareness
honesty
growth mindset
accountability

Strong Framing Principles

1. “Earlier in my career, I sometimes had difficulty delegating because I
wanted to ensure everything was done thoroughly and consistently.
Over time, I realized that holding onto too much can actually slow
down collaboration and growth across a team. I’'ve become much more
intentional about communication, trust, and creating clearer systems so
responsibilities can be shared more effectively.”

2.“One thing I've had to become more intentional about over time is
balancing responsiveness with boundaries. In fast-paced or

Choose: collaborative environments, I naturally tend to step in and help
a real but manageable area wherever needed, which can sometimes lead to taking on too much at
something you’ve actively improved once.
something that doesn’t undermine core | Over time, I've learned the importance of prioritization, clearer
role requirements communication around bandwidth, and being more strategic about
Focus on: where I can provide the most value. That’s helped me become much
reflection stronger at managing competing priorities in a more sustainable way.”
adjustment
learning 3.“Earlier in my career, I sometimes spent too much time trying to

refine or perfect work before feeling ready to move forward, especially
on projects I cared deeply about.

Over time, I’ve become much better at balancing quality with efficiency
and understanding when something is truly ready versus when I’'m
over-refining unnecessarily. That shift has helped me work more
strategically, prioritize effectively, and move projects forward with
greater confidence.”
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1.“There was a period where several high-priority deadlines and
stakeholder requests were happening simultaneously, and it became
clear that not everything could realistically be completed at the same
What They’re Usually Evaluating pace without creating burnout or quality issues.
emotional intelligence One challenge was balancing urgency with transparency and helping
communication stakeholders understand capacity constraints without damaging
professionalism relationships or momentum.
problem-solving I approached the situation by prioritizing communication, reassessing
accountability timelines, and working collaboratively with the teams involved to
Strong Framing Principles To Focus On: identify what needed immediate attention versus what could
professionalism realistically be phased differently.
communication The experience reinforced the importance of expectation management,
collaboration adaptability, and transparent communication during high-pressure
reflection situations.”
2.“Earlier in my career, I received feedback that in fast-moving
environments I sometimes focused so heavily on execution that I could
unintentionally move too quickly through communication or
alignment steps with others.
While the intention was always to keep work progressing efficiently, I
realized that bringing people along through the process and ensuring
alignment was just as important as execution itself.
Since then, I've become much more intentional about proactive
communication, stakeholder check-ins, and creating clearer visibility
around decisions and timelines. That feedback ultimately helped
strengthen both my collaboration and leadership approach.”
“I think one of the strongest things I would bring to this role is the
combination of strategic thinking, communication, and adaptability. A
What They’re Usually Evaluating lot of my experience has involved navigating complex priorities,
confidence collaborating across teams, and helping move work forward in
self-awareness environments that require both organization and relationship
alignment management. Based on what I understand about this role, I believe
understanding of role needs those strengths align well with the type of support and collaboration
you’re looking for.”
Strong Framing Principles
Connect:
professionalism
communication
collaboration
Avoid:
arrogance
generic claims
unsupported statements
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