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Questions to Ask Employers 

Evaluating Opportunities Strategically & Professionally 

How to Use This Resource 

Interviews are not just opportunities for employers to evaluate you — they are also opportunities for you to evaluate the 
organization, role, leadership, and work environment. 
The questions you ask during interviews can help you better understand: 

• expectations  
• culture  
• communication  
• sustainability  
• management style  
• growth opportunities  
• and long-term fit.  

Strong interview questions also demonstrate: 
• preparation  
• curiosity  
• professionalism  
• strategic thinking  
• and self-awareness.  

Not every question needs to be asked in every interview. Different questions may make more sense depending on: 
• the stage of the interview process  
• who you are speaking with  
• the type of role  
• and what matters most to you professionally.  

This resource is designed to help you: 
• think more intentionally about what you want to understand  
• identify your own priorities/non-negotiables  
• and approach interviews as mutual evaluation conversations — not one-sided assessments. 

 
Questions About The Role 

Understanding Expectations & Success 

• What does success look like in this role during the first 6–12 months?  
• What are the biggest priorities for this position right now?  
• What challenges is the person in this role likely to encounter?  
• What types of projects or responsibilities would this role focus on most heavily?  
• How has this role evolved over time?  

 
What These Questions Help You Understand 

• clarity of expectations  
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• organizational priorities  
• workload realities  
• role stability  
• leadership alignment 

 
Understanding Collaboration & Communication 

• How would you describe the team culture?  
• How does the team typically communicate and collaborate?  
• What characteristics tend to help someone succeed on this team?  
• How are feedback and communication typically handled?  
• How would you describe the organization’s working style or pace? 

What These Questions Help You Understand 
• communication norms  
• team dynamics  
• interpersonal culture  
• management expectations  
• sustainability  

 
Questions About Management 
 
Understanding Leadership Style 

• How would you describe your management style?  
• What does support and feedback typically look like on this team?  
• How do you approach professional development and growth conversations?  
• What type of autonomy does this role typically have?  
• How are priorities usually communicated and managed? 

 
What These Questions Help You Understand 

• leadership philosophy  
• communication style  
• level of support  
• micromanagement vs autonomy  
• expectation-setting 

Questions About Growth & Development 
 
Understanding Long-Term Opportunities 

• What growth opportunities exist within this role or organization?  
• How does the organization support professional development?  
• What skills or experiences tend to help people grow here?  
• How is performance and growth typically evaluated? 
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What These Questions Help You Understand 

• investment in employees  
• internal mobility  
• learning culture  
• long-term sustainability  

 
Questions About Workload & Sustainability 
 
Understanding Realistic Expectations 

• How are priorities managed when multiple urgent projects arise?  
• What does workload balance typically look like on this team?  
• How does the organization approach flexibility and work-life balance?  
• What are the busiest or most demanding periods for this role? 

 
What These Questions Help You Understand 

• operational health  
• burnout risk  
• organizational boundaries  
• workload realism  
• sustainability 

Questions About THE HIRING PROCESS 
 
Understanding Next Steps & Timeline 

• What are the next steps in the process?  
• Is there anything else I can provide that would be helpful?  
• What does the hiring timeline look like from here?  
• Are there any additional stakeholders involved in the process? 

 
What These Questions Help You Understand 

• process clarity  
• communication expectations  
• timeline transparency 

Questions TO APPROACH CAREFULLY OR TIME STRATEGICALLY 
 
Some questions are absolutely valid and important — but may be better suited for: 

• Later interview rounds  
• HR conversations  
• or once mutual interest is more established. 

 
Topics to Time Thoughtfully 
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• PTO specifics  
• compensation negotiations  
• benefits details  
• flexibility requests  
• promotion timelines  
• remote/hybrid negotiations 

 
Why Timing Matters 

This does NOT mean these topics are unimportant. They absolutely matter. But early interviews are often more focused on: 

• alignment  
• capability  
• communication  
• and mutual fit.  

As the process progresses, there is usually more space for detailed logistical and negotiation conversations. 

 

RED FLAGS TO PAY ATTENTION TO 
• vague role expectations  
• inability to explain responsibilities clearly  
• chaotic scheduling or communication  
• dismissive or disrespectful behavior  
• unrealistic workload expectations  
• avoidance around culture or turnover questions  
• inconsistent answers across interviewers  
• lack of transparency around reporting structure or priorities 

AI PROMPT  
  

Generate Questions to Ask Employers 

 Based on the job description attached, help me identify thoughtful and strategic questions I should ask during the interview 
process. 

Please organize questions into categories such as: 

• role expectations  
• management style  
• team culture  
• workload  
• growth opportunities  
• organizational priorities  
• communication/collaboration  

For each question, briefly explain: 
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1. Why the question is valuable  
2. What the response may help reveal  
3. Any potential green or red flags to listen for 
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